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Overview

Founded in 1979, Lavi is the largest manufacturer
of public guidance products. Offering stanchions,
rope and post barriers, premium railing systems,
store merchandising fixtures, and electronic queue
management systems, Lavi is the industry leader
with their well-designed solutions providing the
best experience to customers waiting in line.
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Most people hate waiting in
line, but Lavi was the expert
at improving that experience.
Unfortunately their website needed
major improvements to showcase
this expertise and revamp their
ecommerce experience.
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Discovery

Lavi came to us with an well-formed idea of
changes that they wanted to see on their website.
They had already invested a lot of time creating
wireframes with another agency that captured
their vision for the site, but did not want to continue
working with them for the design and development

phase of the site for various reasons.

However, even though we were able to kick off the
discovery phase with a lot of the strategy outlined,
there was still a lot of learning that had to be
done. We utilized our time digging into the core of
who Lavi was, how their site operated, pain points
with the old site, and learning about their target
audience.
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UX Strategy

After compiling all of the learnings from the Discovery phase, we jumped into a wireframe audit. For
this we took a look at the wireframes that had been created and assessed them based off of the
vision for the site, the target audience, and the site goals. We made suggestions for adjustments to
align them better with the overall vision and worked with Lavi to put together a design strategy based
off of the wireframes.

The new site vision had a lot of complexities, and the designs had to be crafted in a way that allowed
for maximum flexibility and customization. Our design team had the challenge of not only designing
pages to be visually pleasing, but also keeping different client CMS management use cases in mind
to make sure the designs worked for every foreseen situation.
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Build

The build for Lavi’'s website was a stimulating challenge from a development perspective. A key
part of the vision for the redesigned site was a flexible page builder, where Lavi could easily piece
together pages within the CMS for different product categories and industries using the thoughtfully
crafted designs. The carefully planned designs assured consistency across all these custom-built
pages, while enabling Lavi to build unique pages on demand.

Another highlight of the development phase was programming the product management. The
products that Lavi offered on the website were all highly customizable for their customers. For
example, one of their bestsellers, the retractable belt stanchion, allowed the customer to select the
belt length, base style, post finish, and belt color. With all the different customization options, this
“one” product had the possibility of up to 1,088 different SKUs!

Some other functionality highlights were a customer portal for applying individual customer pricing,
an international version of the site translated into Spanish, and an elaborate shipping algorithm

that calculated shipping costs based off of the total weight, box or pallet dimensions, and shipping
destination (unigue pricing was used by country). The new site was built upon a custom .NET platform,
which gave Lavi the optimum amount of flexibility and customization within the CMS.
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Test & Launch

With all the complexities and moving pieces of the build, the testing phase was incredibly
rigorous. Our team completed thorough testing on all the major browsers and mobile devices
to ensure that the performance was top-notch no matter what the future customer would use
to browse the site. There was a lot of content that needed to be added during the content
entry process, and additional testing and quality assurance followed once that was complete.

Once the testing was finished, it was time for the big launch! After such intense work, it was a
great feeling to watch the site as it was unveiled to the world.
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The Results

We're extremely proud of the incredibly robust custom CMS constructed by our skilled team of
developers, matched by the equally beautiful and intentionally crafted front-end designs. With
a powerful ecommerce site that empowers them to easily build custom pages, quickly add and
manage products, and receive orders online, Lavi’s old site quickly became a distant memory.

Lavi Call Us: (888) 2858605 1 CartsCar s oty [
Industries AOE @ togn [sen =] E

PRODUCTS INDUSTRIES RAINGSYSTEMS | ARTICLES& GUIDES | CUSTOMER SERVICE aBouTUS

Improve customer flow > o ¥ Premium Railing
with the leader in queue management sol o 8 Systems

[ & |
pusTRES

Our latest Blog posts:
Stanchions and
Barriers

Signage Solutions.

In-Queve Retail
Merchandising

Experience.
WATCH NOW:

Reshape How Your

YE T

Slecironkc Queilg AT Customers Wait
€ for Service
>,
\ people Counting/ ©)
i | @eesmies >
Lavi Call Us: (888) 285-8605 ) Cart: Cartis Empty [T
Industries O 0 g [Seorn =n &
mopucts | mousTues RALNGSYSTEMS | ARTICLES S.GUIDES | CUSTOMER SERVICE

Take Control

VISIT THE PUBLIC
GUIDANGE BLOG »

OUR CUSTOMERS
ARE TALKING »

CONTACT US

Before

www.spinxdigital.com

1.888.285.8605 o a

Lavi

L s, ]
Explore the Possibilities o]
of a Well-Planned Queue

ligned with strategy, queues increase efficiency,
e s, and generate m nue—all while
elevating your customer's ex

Li
WHO WE ARE QUEUE MANAGEMENT CROWD CONTROL STORE FIXTURES AND PREMIUM
TECHNOLOGY AND QUEUING MERCHANDISING RAILING SYSTEMS

You want to optimize customer flow and capitalize on ROI-boosting
opportunities. We're the partner that helps you achieve both.

For over 35 years, Lavihas i through, and ™
your Elegant ral
Queve d enrich o

line. Witha

we design and

After

. ®ana 2858005 ¢ a
Lavi

INDUSTRY SOLUTIONS

Strategic customer flow and queue management solutions

A



1888285 3605 o a

Lavi Call Us: (888) 285-8605 1. Cart: Cort s Empty ,@ i Techmology Sorefures  RallogSystems ndustySoltions Resources
Industries A5 togin [seen =D S

Stanchions & Barrg Sgage  safety

PRODUCTS INDUSTRIES RAIING SYSTEMS | ARTICLES & GUIDES | CUSTOMER SERVICE ABOUTUS

Stanchions & Crowd Control Barriers = STANCHIONS
Our acclaimed Beltrac® retractable belt stanchions and traditional post and rope barriers are the foundation of any successfullincar

e ey a cowd st slalon k4 Yo Kot et g sl ffe sty s s ot e | WY and BARRIERS
belts, instant hand sanitizer solutions, and the JetTrac Dual safety barrier, the longest retractabe-belt system on the market ~

covering a distance of 130 feet! [ —

We put our products o the test to securethe safety of your customers, nsuring durabily, relabity, and steadfastness We gve  [ETRY . Stanchio = ores
you more choices: More styies, more standard features, more options, more calors, more finishes and even more ways to meet your and Post & Velvet Rope.

budget.

cTapie e POST TRANSPOR

Stanchions, barriers and crowd control deployment solutions help manage customer flow throughout your facility.

- Our indoor and outdoor

hi Checkout
our solutions below.

Rich velour ope and elegant swog barrers add se and grace o
wadiional metalcrowd control tanchions.

Retractable Belt Stanchions Traditional Posts

I — E] T W =

Before After

Lavi 1882858605 o
Lavi Call Us: (888) 285-8605 L, Cart: Cart is Empty

Industries OB togn (s )]

Technology Sworefiures  RallngSystems  IndustrySolutions  Resources,

PRODUCTS INDUSTRIES I RAILING SYSTEMS ARTICLES & GUIDES 'CUSTOMER SERVICE ABOUT US |

Rope for Traditional Posts 3 Sendto.a Frend ¢ it This Page Beltrac® 3000 Retractable Belt Stanchion
o
Your Price: $34.00 1 [ $1 66.00 You may also be interested in

W CHECKOUT >

Setup fee: none. Shipping lead time: 3 business days

8Way Swivel
Stanchion Signs

Traditional Public Guidance Posts gracefully guide patrons through lines with Setup Fee: none
length, please see diagram for recommended length. Rope Hook Ends and Snap Laad times 3 Business Daye

Ends (Sold Separately - See Below) can be instalied by Lavi and are avallable.
in finishes matching our Traditional Public Guidance Post

Please note: Total Rope Length is determined by measuring from end hook to et .
end hook; Le. 3 selection of 4 feet willresult In a rope size of approximately 3 8" elckeneth) i Beltoc® Locking
the end hooks at each end contribute to approximately 2 more inches each for a System

total of 4 feet O 7fet 13 feet

Please remember to order hooks with each rope.

Tvee o Rope

o

(ETER, EVERGREEN VELOUR COVERED ROPE Base style 14° Stoped.
End Cap Signs

wexom areett

Aluminum Wall

Finish W Winkle Black Receptacle

lu‘
|

\ Belt Color BK- Block

HEE | |
= = G

1 Rope Snap Hook 11172 Rope Snap Hook 111/2" Rope Hook. Radius Piate

]|
Q|
(] |

2

I

Before After

) +888.285.8605 1 Q
3 _ Lavi

Lavi Call Us: (888) 285-8605 . Cart: 1 ltem(s) 5520 [Grecwour [J m i Technology G Sorefiures  RallngSystems  IndustySolutions  Resources
Industries L=l osin [Searen =D

i I i it SE e S e =2 £ m

Careluly review the contens of the shopping cart below

Norton
EGit quaniities 35 needed and then cick UPDATE CART to recalculate  AuthorizeNet v i CART k UpdoteCore

Continue Shopping

Do you have a promo code? Click to login and enter the code to receive discounts.

® #50.3000mIBK 166.00 16600  Aemove
Shopping Cart Detail Beltrac® 3000 Retractable Belt Stanchion B ) B
o aunuy Name Unitprice Line Tota Remove Momfocuring eodtne:3 Busnss ooy
wsen [ 1) TESUSSTALGNT Y s sso B
Ko subToal; 45520
Emier ) [Swar ) [CEmvar ) [(asen )
[—rryrr—]
Have a Promo Code? Enter Here $166.00
€201 Lvi ncusre | racy Poly | oot U | Intermaiona Customers | ontact Us Phane orersCall Now: (838) 2858605
Apply >
$166.00

Eany
Nota (VNorten SavecarT > UPDATE CART > conTinuE >
£ =

‘Queue Management Technology About Us
Crowd Control & Queuing. Testimon:

Store Fixtures &Merchandising. Career

27810 Avenue Hopkins

Before After

www.spinxdigital.com 10



Lavi The Public Guidance Blog
Industries
rrovucrs ‘movsTaies WALINGSYSTEMS | ARTICLES & GUIDES | CUSTOMER SeRvicE Asourus

Improve you
customer flow.

VIRTUAL QUEUING ACROSS INDUSTRIES

Your Customers Wait for Service

Let's plan your approach.

REQUEST & SALES CALL

i

SUBSCRIBE

TO THIS BLOG
7 Aspects of a Positive Waiting Line Subscribe to RRS Feed
Experience e e
While waiting is inevitable, the pain of waiting is not.
Customers form opinions about a brand all along the
journey of their experience with the company. If they
have a great experience leading up to the queue and a
negative experience in the queue, this will likely be a
lost customer. On the other hand, if the queue
reinforces a positve experience, that customer can
become a loyal one. The difference lies in some simple
principles that connect with, empower, and nurture customers.

CONNECT WITH US

DON'T HATE
THE WAIT

There are many reasons why a customer may ditch the line, but Rockefeller
Corporation found that 68 percent of customers leave a business because
they think it doesn‘t care about them. Below are 7 aspects of a positive
queue experience to help you make sure your customers know that you
understand them, care about them and truly wan to serve them in ways that
work well for them. CONTINUE READING

Before

Lavi Call Us: (858) 265-8605 1 CortsCart s £ty I
Industries ) togin [seaen =0 m

PRODUCTS INDUSTRIES RAILINGSYSTEMS | ARTICLES & GUIDES | CUSTOMER SERVICE

Seak

‘:4‘- F /

/&

agouT US News & PRESS TESTIMONIALS PARTNER WITH US careers conTacTus.

Join our dedicated team of professionals.
Lavi Industries was founded on an entrepreneurial spirt, Our continued growth and success i driven by
the determination and talents of our employees. We recognize that our employees are our primary
assets and we belleve in providing them with a posiive, rewarding work environment, Be a part of a
team that pursues excellence with dedication, ntegrity, and service.

We are always seeking thinkers, builders, and doers. If you are a

+ Sales Professional
+ Customer Service Representative
+ or have  knack for Product Assembly o Fabrication

Corporate Headquarters
we'd love to hear from you, anytime. Please forward your Cover Letter and Resume to hr@lavi.com. 27810 Avenue Hopkins.
Valencia, CA 91355

= New York Facil
CURRENT OPEN POSITIONS: Nework Fecilty
Architectural Product Line Manager — Valencia, CA Brevster HY0509
Architectural railings have always been an integral part of our business and the Architectural Product Tol-Free: 838-285-8605
Line Manager plays a key strategic role in developing the product line and growing the business with ';‘:?‘5:5‘23757‘97530
architects, fabricators and commercil bullders. LEARN MOR

sales@lavi.com

62014 Lov Industries

cy Poliy | About Us | Intemational Customers | Contact Us Phone Orders Coll Now: (388) 285-8605

Before

www.spinxdigital.com

Lavi

1.888.285.8605 2 Q

FILTER (0)

ARTICLE TYPE
Guides
videos

0 soss
Catalogs & Brochures
Product Spec Sheets

Assembly Instructions.

INDUSTRY
Retai
Transportation
Healtheare
publc Sector
Entertainment
Financial
Hospialty
Education

Architecture/Design

TECHNOLOGY
Electronic Queuing
Linear Queving
Virtual Queuing
Digital Signage
Facility Maintenance

Queve Analytics

Lavi

Reset

Technology € Sworefiures  RallngSystems  IndustrySolutions Resources.

mbly Instructor

BROWSE LAVI INDUSTRY RESOURCES sonbydse v

3 Ways to Trigger Impulse Sales with
Store Fixtures

TRIGGER [iE roren

IMPULSE
SALES

thanin the queue. And there”
View

4 Clear Cut Ways to Keep Wait Times and
Service Rates on Track

K wAIT TIMES [N

‘moving along at a productive rate? Read on to find out.
Kl SERVICE
RATES

After

1.888.285.8605 2

Technology  Cr Storefixures  RailngSystems  IndustrySolutions Resources

Join an innovative and exciting team that's changing the world
everyday

EMAIL US YOUR RESUME & COVER LETTER.

Lavi builders, and doers
bythe
determination and talents of our employees. We
recognize that our employees are our primary assets and
we believe in providing them with a positve, rewarding
work environment. Be a part of a team that pursues.
excellence with dedication, integrit, and service,

+ Soles Professionol
+ Customer Service Representative
+ product Assembly

+ Fabrication

CORPORATE HEADQUARTERS NEW YORK FACILITY.

27810 Avenue Hopkins i 2GenevaRoad
Valendia, CA91355 . Brewster, NY 10509

Toll Free: 888.285.8605 ny@avicom
Local: 661.257.7800
Fax: 661.257.4938

sales@lavicom

"



Closing Thoughts

From the initial wireframes brought to us by Lavi, we knew that this ecommerce redesign
was going to be invigoratingly complex. Thanks to careful planning, design strategy, and
development, we were able to create a custom masterpiece that catered to Lavi’s

every need.
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