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The California Endowment Website Redesign

Creating a Better Online
Presence for a Private Health

Foundation

Social Justice
and Health

Equity for All

California.

We want to see healthy communitiees where youth and
adults thrive and all community members develop their full
potential, thus achieving greater health equity for

marginalized Californians.

OUR STORY
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OVERVIEW

AWARDS

The California Endowment is a non-profit organization W3 Awards

founded in 1996 focused on supporting organizations that

2021 Gold Award Winner

pursue social justice and health equity for all Californians. Davey Awards

As the largest private health foundation in the state with 2021 Silver Award Winner
over $3 billion dollars in assets, they have awarded over NYX Marcom Awards
22,000 grants totaling $2.9+ billion to community-based 2021 Silver Award Winner

organizations throughout California.

spinxdigital.com

Vega Digital Awards
2023 Silver Award Winner

A new 10-year-plan led The California Endowment to

seek out help to transform their site and communicate

their new plan.

DISCOVERY

The California Endowment reached out to us just as they were wrapping
up their successful execution of Building Healthy Communities and
moving into a year of transition before embarking on a new 10 year plan.
This new 10 year plan needed to be communicated on their website, as
they sought to increase their impact on providing health equity and
pursue social justice for all Californians.

Besides needing to communicate their new vision, the site itself needed a makeover. An
outdated design and an overwhelming navigation and architecture left visitors confused,
disoriented, and lacking a full picture of what The California Endowment did. Both website
visitors and internal stakeholders struggled trying to find specific information on the site,
and the site contained a lot of outdated content, resulting in broken links and bad SEO.
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After conducting extensive key stakeholder interviews, we dove deep into a website audit,
analytics audit, and usability testing. For the usability testing, we used a tool that allowed
us to observe anonymous website visits so we could see what pages people were going to
on the site, where they were getting lost or confused, and what issues they ran into.

Building Healthy
Communities

THE CENTER FORHEALTHY
COMMUNITIES
LOS ANGELES

RESERVATION INFORMATION

Before
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UX STRATEGY

After compiling all of the data from our interviews, audits, and studies,
our research team analyzed everything. We pulled from what we learned
during our deep dive into data to build out the user experience strategy
(UX) for the redesign.

The first thing we focused on was creating a new and more efficient site map that
simplified access to the valuable information visitors were looking for. At the same time we
were laying out the site map, we were also defining the content strategy for the redesigned
website. The content strategy was central to ensuring only up-to-date and relevant content
would remain on the site, and helped us identify content gaps that existed where new
content would need to be created to fully tell the story of the new 10 year plan.

After the site map and content strategy were in place, it was time to wireframe the
structure of the site. Wireframing allowed us to lay out the priority of content on each page
across the site, to ensure an optimal user journey. As a very collaborative process,
wireframing gave the team at The Califonia Endowment an accurate preview at how the
new site was structured and allowed us to iterate rapidly together to create an ideal user
flow.
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BUILD

Once the structural planning was in place, we were ready for the fun part
- design! Design is where things come to life as we pulled together the
colors, images, fonts, and iconography that would best represent who
The California Endowment is.

For the fonts used on the site, we chose an accessible, uplifting, and friendly sans serif font
that gave a nod to the optimistic vision pursued by The California Endowment. The color
palette for the site echoes these same optimistic and inclusive tones, being grounded in a
bright golden color (giving a nod to the “Golden State”) and a deep, compassionate blue.
The imagery used across the site shows the action, movement, and change that The
California Endowment seeks to bring while pursuing their mission, and embodies the
Californians they serve. Even the micro-animations we planned during this phase hinted at
upward mobility.

From the technology side of things, we chose to implement our custom site build on the
extremely user friendly WordPress CMS. Everything was customized and structured on the
backend of the site in a way that empowers the team at The California Endowment to keep
the site fresh and up-to-date.

The front-end development of the site utilizes the latest HTML/CSS and was coded on a
responsive framework to ensure an optimal experience for website visitors on devices of all
sizes and shapes. It doesn’t matter if someone is visiting on a tiny mobile phone or a
ginormous desktop monitor — the site will remain easy to navigate and engage with at all
times.

Where We're Focused
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RESULTS

Social Justice
and Health

Equity for All

TEST & LAUNCH

After thoroughly planning, designing, and developing the ideal website,
we tested it on multiple mobile and desktop devices and in various
browsers to ensure a universally accessible and seamless experience.

Throughout the entire project, we followed an Agile/Scrum process, in which we worked
with the key stakeholders at The California Endowment to incorporate their feedback into
the project while making the elements and pages ready for launch as we progressed. This
process allowed our team to test and get effective client feedback at an early stage without
any last minute mishaps.

In line with Agile practices, once the MVP version of the site was ready to launch, we rolled
that out to the public. As additional pages and sections were ready to release, those were
rolled out with precision during ensuing sprints.
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Health does not only
happen in a doctor’s
office—it also
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* Everyone feels safe walking o school or work

Critical

Whether you just stepped foot in
California or you were born and
raised here, we want your
communities, and the local and
statewide policies—or “rules” —

that affect your life to work for

everyone.
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Capacity Fixed A /V Capabilities
SOFTPRIHEr CPaTTRE Theater: 70 Projecior / Screen

Banquet: 60 Computer

Hollow Square: 34 Wireless Microphones
U-Shape: 26 Distributed Audio
Classroom: 24 Wireless Laptop Projection

The Center for

Healthy Communities
Los Angeles
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Building Healthy
Communities: A
Decade in Review

Want to Bring Social
Justice and Health
Equity to your
Community?

1 I ietroporrr
It begins and ends with people power
Whether you just stepped foot in California or you were
bom and raised here, we wan! your communities, and the
local, regional, and statewide policies (or "rules”) that
affect your life, to work for everyone
Find out what you can do to organize within your
community, and change the health outcomes for
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Our progress & learnings

The California Endowment (TCE) is commiled to promating shared learning among our
grantees, pariners, board, and staff 1o create healthier communities

All Issue Types - All Madia Types -
A Wealth of Knowledge from TOWARD HEALTH AND RACIAL
Building Healthy Communities: An EQUITY: Reflections on 10 Years of
Annotated Bibliography Building Healthy Communities (10-
Year Reflection Report)
BHC partners contributed to 1,200+ wins...
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The Youth Awards
celebrate youth
activists who inspire
their peers and
communities

Peers, mentor

nominate outsta:

Yourh Awards.

2

s, friends, classmates, and colleagues may

nding young leadars for the 2020 TCE

(\- The California Endowment Youth Awards was  The awards are given in recognition of young leaders whese actions

created to celebrate the long-s!anding efforts impact public policies, create innovative madels of service, sirengthen
and achievements of you'lh, )l’ol.il'h groups, local institutions, and inspire youth power.

and youth-empowering organizations

1hmughou1 Califarnia who have inspired thelr Across the slate, young people are standing at the frontlines, taking

peers and communities while embodying the

val

The Youth Awards honor youth

who...

ngage civically, volunteer locally, advocate lor
+ Engag Il lunt Iy, ad te |

imporiant ca

their peers.
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action, and leading conversations to create lasting change that will
: A lead to a more equitable and healthy future. The Youth Awards,

ues of The California Endowment. : o

created in 2018, recognize and celebrate the young changemakers

and youth-allied organizations that have made a remendous impact on

improving the health of their communities and across the siate of

Cslifornia

uses, or encourage engagement among

The California Endowment now has a living, breathing site
that is easy for them to keep fresh and up-to-date.

CLOSING THOUGHTS

Thanks to an in depth user strategy phase, The California Endowment now
has a modern and approachable website that conveys their mission in a
clear way. With clean development and a simple navigation, their new
website is allowing them to make an even greater impact than before.

Visit Site
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Finding an agency who
understands your
digital needs is hard.

Let our amazing team help you craft your digital
strategy today.

Start a Project

HHHHHHHHHH 213.894.9933 hello@spinxdigital.com
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