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Overview

In 1899, Yoshinoya opened up their first restaurant
in Tokyo, Japan. Over a century and 2,000
locations later, they are still serving up their
traditional Gyudon Beef Bowl®, along with with

many other bowls - prepared right in front of you

using fresh ingredients.
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Discovery

The marketing team from Yoshinoya approached us with a handful of bad designs and 30+ years

of company baggage they were hoping to reshape through the website. In an effort to freshen their
presence in the US, they were in the process of remodeling restaurant locations and rebranding them
as Japanese kitchens'. They had previously worked with a few different designers to overhaul their
outdated website and bring it in line with the new look, but were not happy with the results. Looking for
a different perspective and seeking design expertise, they reached out to us for help.

We were more than happy to jump into a discovery session with their team to talk about what they

wanted in their new website designs. We specifically wanted to know what their goals were for the
redesign, preconceptions they hoped to reshape, and where the previous design attempts had failed.

www.spinxdigital.com 4



UX Strategy

Outlining the goals of the redesign gave our team something clear to focus on: attract new hires,
show that the brand is changing, and promote their different bowls. Invigorated by the challenge, we
jumped into a collaborative wireframing session to lay out the content for the homepage of the site.
With that in place, we moved on to defining the rest of the architecture and wireframing the remaining
pages.

One of the things we had been asked to do was put “food first”. This request played a hefty role in
how we planned to lay out content across the site. Consequently, a large part of our UX strategy
hinged on determining what types of images we needed to mix with the supporting copy to help us
accomplish the goals of the redesign.
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Build

With a strategy firmly in place, our talented designers jumped into crafting a design that employed
the perfect combination of imagery, colors, and text. Going the extra mile, we presented various
design directions to their team for their input on which they felt would help them best accomplish their
goals. Pleased with the options, they honed in on the one that presented their new values the best,
and we worked with them to apply and finalize the designs across all the pages on the site. Since

we weren’t contracted to do the development for the site, once the design phase was complete we
handed the design files over to their team.
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n 1899, on the outskirts of Edo Castle in the Menu  Nution ~ OurStory Careers BowlerClub  CustomerSupport @ Locations
Nihonbashi Fish Market of Chuoku, Tokyo, Eikichi YOSHINOYA

Matsuda opened the doors of the first Yoshinoya i
restaurant. Named for his birthplace of Yoshino-
Cho, Osaka, Mr. Matsuda's restaurant featured
delicious, affordable and fast meals. Itwas an
entirely new concept n Japanese culture, and both
the hard-working fisherman and market visitors
embraced it. Yoshinoya was an instant hit.

Great Kanto Earthquake i 3 ops! the page you were looking for does not exist! Return to the:
o

tact us and our representatives will gt ight back to you
So well loved was Yoshinoya that not even the

Great Kanto Earthquake of 1923 could topple ts
success. The restaurant simply moved to Tsukiji
with the rest of the Fish Market and throngs of
hungry patrons continued to enjoy Yoshinoya's
original gyadon, or Beef Bowl®.

Conacts
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The Results

Yoshinoya’s website design needed to be reinvigorated, and our team rose up to the challenge and
delivered designs that were a vast improvement from the website they had before. Sticking closely
to the UX strategy we laid out ensured the designs we handed off helped attract future hires, aligned
the look and feel with the changing brand, and promoted their delicious bowls using a “food first”
approach. Unfortunately, since we were not contracted to do the development, when the new site
launched we sadly noticed that several aspects of the developed site didn’t match the designs we
created. However, the live site is still a huge improvement from what was there before, even if all the
details we had in the designs aren’t there.

reers  Bowler Club

YOSHINOYA
Home  Our
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Putting fast food in a
whole new place...a Bowl.

What can we
cook for you?

o
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OUR PEOPLE
OURFOOD

YOSHINOYA

Hungry? Find a Yoshinoya
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YOSHINOYA

Home (GWEMGAUD Locations ContactUs BowlerClub Careers

Tastes Better Because Its Cooked Fresh®

Our Bowls
Kids Mony
Drinks

Soups & Salads
Desserts
Spocialtios

Qur Plates
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Wome OurManu Locations ContactUs BowlorClub Caroers
Experience Our Brand Today

Serving customers at over 1400 intemational locatons, our oyal following now spans around the world.

Get Into the Bowl
Find your Nearest Store
Enter your acdress or i coce

soven
Auto-detec your location

Find stores within 25 [ mites
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Home OurMenu Locations Contact Us

Corporate Information
Kon Nichi Wat (Hello!)

Bowler Club

Sign up today and gt on excusive.
"Gl discount for Soining,

Qe

it on your icthday lus all of the
Iatest news and special Invtes

website, »

throughout the United States.

The menu is based on fresh
ingredients featured in a
variety of ice bowis including
our signature Beef Bowi®, Chicken Bowl, Combo Bowl and other varieties of
Japanese flavorful food.

Our authentic, yet affordable everyday priced Japanese menu has gained a loyal
following that spans around the world. We are honored to serve customers at over
1,300 internationa locations, serving 500,000 bowis a day.

Cooked Fresh Tastes Better®
Our Difference

From the moment you enter any
Yoshinoya location, you immediately
recognize that we are different. From our
uncompromising standards for cleanliness
and hygiene to our frendly, well-trained
staff and the flavorful aroma of our
authentic Japanese cooking, Yoshinoya is
the deliious fast-food alternative
Americans crave.

View Our Difference

Before
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Privacy statement
restaurant meets the American culture.
Yoshinoya's resh, wholesome Japanese food s the essence of our menu. Dating & s
back to the first Yoshinoya restaurant in 1899 in Tokyo, Japan, we introduced our FiEe Nase: 5
Signature Beef Bowl® and rapidly expanded 25 2 global leader among quick service *Last Name:
restaurants
“Emait:
In 1979, we brought this . .
uniae fresh and healthy Heconer
tradition to the United States, B Too
opening our first Yoshinoya
restaurant in Los Angeles. ey
we've expanded across
Califoria and to New York, P

Menu Nutrition  Our
YOSHINOYA

Story  Careers  BowlerClub  CustomerSupport @ Locations

Beef Bowl Teriyaki
Chicken Bowl 1

Thin juicy slices of USDA choice beef simmered with fresh
onionsin a special sauce of herbs and spices over a bed of
plump steamed white rice.

Learnmore.

Orange : £ 78 Angus
Chicken Bov PP k> L

Creamy Srirachia
Shrimp Bowl

Lean more

eak Bowl

Learn more.

v Menu  Nutrition ~ OurStory  Careers  BowlerClub  CustomerSupport Locations
YOSHINOYA

Find a Yoshinoya
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@ 12505 Olympic Avenue,  osmi
Los Angeles, CA, 90015
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@ 12505 Olympic Avenue,  osmi
Los Angeles, CA, 90015

Phone (555) 2632055
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YOSHINOYA

Corporate Information Our Difference

Hello

Welcome to the Yoshinoya Companies website,
where the authentic Japanese restaurant meets the
American culture.

Wholesome Japanese Food

Yoshinoya's fresh, wholesome Japanese food s the.
essence of our menu. Dating back to the first
Yoshinoya restaurant n 1899 in Tokyo, Japan, we
introduced our signature Beef Bowl® and rapidly
expanded as a global leader among quick service
restaurants.

Fresh Ingredients

The menu is based on fresh ingredients featured in
avariety of rice bowls including our signature Beef
Bowl®, Chicken Bowl, Combo Bowl and other
varieties of japanese flavorful food.
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Yoshinoya History

Brought to the United States

1n 1979, we brought this unique fresh and healthy
tradition to the United States, opening our first
Yoshinoya restaurant in Los Angeles. Now weve
‘expanded across California and to New York, Las
Vegas and Arizona and continue to expand
throughout the United States.

Loyal customers

Our authentic,yet affordable everyday priced

Japanese menu has gained a loyal following that
the world. We

customers at over 1,300 international locations,

serving 500,000 bowls a day.

After
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Home OurMenu Locations ContactUs BowlerClub Carcers

Jobs and Careers

THE YOSHINOYA ADVANTAGE

We're Southern Callforna's best kept secret and you owe it
t0 your career to find out what's changed. With 70 company
e stores in “So Cal” and our plans to double in size in
the next five years, opportunity is knocking. Here's Just a
few reasons to look at Yoshinoya America to Jumpstart your

+ Since the arrval of the new senior team n late 2013,
mp store sales are up more than 5% reversing 5+

years of sales declines. New products, new
technologies, better systems, and the unvelling of our
new concept, Yoshinoya Japanese Kitchen, are driving
better results

+ Whether you start as cook o cashier, store manager,
district manager, or working at our Support Center In
Torrance, we are committed to providing you with the
‘agvancement opportunities and financial rewards you
deserve.

+ Helping our managers achieve work/lfe balance s a priority-our
managers enjoy 45 hour work week.

+ We offer some of the best management benefis n the industry.
terested in an HMO with a $10 biweekly premium? Look
further. And with our desire to promote from within, affordable
healthare i finaly an achievable goa for all our employees.
- We are a wholly owned subsidiry of Yoshinoya Holdings, based in
Japan. With 2200 stores worldwide, our parent company s
financially strong committed to our long term growth and

i i a golden opportunity to get in on the ground floor of a
restaurant company that's got big plans for the future. Oppor

edom Knoce, bk whn . does youe ot to anower the don Cck
on the link below to take control of your carcer.
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Join our Bowler Club!

Get in the Bowl!

S
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for mare information on our privacy pa

Due to the growing problem of unsalicited and unwanted commercial emals, many
(eb mal services (ie. Yahoo, Hotmal, etc.) and email applcations (i.e. Outlook e

2003, Mozilla Thunderbird, etc.) have taken measures to automatically fiter bulk

‘emalls. Unfortunately, these fiters end up blocking many newslett

to spam. upda
immune, and so these fiters may incorrectly block our mailngs, preventing it from
ever reaching your inbox

Plsss ke sre Yo 300 ecbOytshinays.ue 0 Your cartac 5 h 3k
our emails going to spam.
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Menu  Nutrition  Our Story Bowler Club  Customer Support

The Yoshinoya Advantage

Wetre Southern California's best kept secret and you owe it to your career to find out
whats changed. With 70 company owned stores i “So Cal* and our plans to double
insize inthe next five years, opportunity is knocking. Here's just a few reasons to
look at Yoshinoya America to jumpstart your career.

New and better

Since the arrival of the new senior team in late 2013, cornp

declines. New products, new technologes, better systems,
andthe unveiling of our new concept, Yoshinoya apanese
Kitchen, are driving better results

Advancement Opportunities

Whether you start as cook or ashier,store manager, district

manager, or working at our Support Center in Torrance, we Find Opportunities
are committed to providing you with the advancement

opportunities and finanial rewards you deserve.

Work/Life Balance

our managers enjoy a 45 hour work week.

Benefits

We offer some of the best management benefits in the
industry.Interested in an HMO with a $10 bivweekly

After

Nutrition ~ OurStory  Careers Customer Support

» Get in the bowl
Sign up now
gt anckisver b

for joining a free gt on your birthday plus
all of the latest news and special invites
delivered straight to your inbox.

€mail Address

2p Code

Birthday

Join the Bowler Club.
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After

Locations

Locations

10



Closing Thoughts

A fresh strategy showcasing their freshly prepared bowls gave Yoshinoya drool-worthy
designs. With designs that reflect the modern look and feel of their remodeled Japanese
kitchen restaurants, Yoshinoya can continue evolving their brand without being held back by
an outdated online presence.

www.spinxdigital.com "
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.\::_’J&Iing an agency
~ who understands
| \your digital needs

is hard.

Let our omozing?ém help you craft your digital strategy today.

Contact us now at hello@spinxdigitc
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