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BSM Consulting Website and Portal Redesign

A Medical Consulting Group’s
Website Goes Under the Knife
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Contact BSM

we're not We are active listeners, educators, collaborators, and we know that
- each engagement is unique. That's why we provide a personalized
Your Ofdmary approach to meet the specific needs of your health care business.
consulta nts. With a wide variety of tools and resources where and when you need
them, our membership programs offer convenient access 24/7.
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OVERVIEW

BSM Consulting is a health care consulting company that offers services
and resources for medical practices on a wide range of topics. They
provide guidance on everything from general business operations (e.g.
financial management, human resources, leadership, strategic planning,
etc.) to the specific needs of specialists (e.g. ambulatory surgery centers,
ophthalmology, aesthetic dermatology & plastic surgery practices, etc.). A
combination of membership programs, distance learning courses, and
customized consulting services position BSM Consulting as one of the top
health care business management consultants around the globe.

KEY ACHIEVEMENTS

+14.48% -14% +12.14%

Session duration Bounce rate Pages per session

Working hand in hand with BSM Consulting, we
consolidated content that was spread across 5 different
websites to create a single, cohesive online experience.
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DISCOVERY

BSM Consulting offers a wealth of digital products, however, their various
consulting services and membership programs were previously all
housed under different roofs.

Due to a smattering of mergers and acquisitions, each offering had its own website, leading
to a poor and disjointed user experience. This was exacerbated by poor checkout flows
integrated through Infusionsoft, and a slew of other issues BSM Consulting came to us to
resolve.

Our deep discovery process consisted of multiple key stakeholder interviews, content
audits, analytics analyses, and stakeholder usability studies. Before getting into UX and
design, we needed to make sure we had a firm understanding of how the entire BSM
Consulting ecosystem worked together so we could better organize everything under the
new website.

We spent the bulk of our time learning BSM Consulting’s current offerings/product matrix
and conducting audits on their 5 different websites. Starting with an understanding of the
current state of their product offerings laid the foundation needed to create a successful
consolidation strategy.
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Thank you for visiting the BSM Consulting® website.

H you would like additioral isformation sbout cur company or our many precducts and services, please fill out the form below, or
contact us by mafl or by telephone.

Before

3  spinxdigital.com SPINX


http://www.spinxdigital.com

4

#4D827C #345C66 Miller Displa
Wintergreen Dream Deep Space Sparkle a Spidy
Proxima Nova
#982648 #185C7F
Big Dip Ruby Blue Sapphire

#63AAA4
Green Sheen

spinxdigital.com

UX STRATEGY

Since the single biggest challenge we had to tackle during this project
was how to organize the overwhelming amount of content BSM
Consulting had spread across 5 different websites, defining the
information architecture and website taxonomy was the first thing we
focused on after completing our deep discovery.

Creating and iterating on a sitemap helped our team understand what the structure of the
new site would be.

Once the sitemap was in place, we jumped into fleshing out the actual content that would
live on each page. This was helped by creating wireframes to define exactly how we
wanted to lay out the content across the custom page templates. The wireframe prototype
also allowed us to begin testing the flow of the redesign to ensure it was easy to navigate
and provided a great user experience.

One of the most important pieces of our planning phase was mapping out the ecommerce
flows for each of the membership programs. Each program had a unique flow, and required
extreme attention to detail to make things as straight-forward and simple as possible. It
also gave us an incredible opportunity to utilize proven design patterns that encourage
visitors to continue through the sales funnel to conversion.
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BUILD

With the UX strategy firmly in place, we started designing the site. BSM
Consulting didn't provide us with any style guide, but just pointed us in
the right direction by providing their brand colors and fonts.

Using their color palette as a reference, we built out an entire visual language library to use
across the site which included design fonts, patterns, imagery styles, gradients, and
custom iconography, essentially building a full brand guide for them.

Due to the many moving pieces, the development was a complex build. We built the site on
top of the ASP.NET framework, and every module was 100% custom. By utilizing .NET, we
were able to have complete control over the content management system (CMS), which
met BSM Consulting’s requirements for custom reporting and admin roles.

To empower BSM Consulting to self-manage their site in the future, we integrated a page
builder. With the page builder, they can modify and adapt the site as their business
continues to change and grow by creating new pages from scratch using either a full page
template or pre-designed page sections. This way, they have the flexibility to decide how
they want the page to look while keeping the look and feel consistent and cohesive with
the rest of the site.

For the distance learning portion of the site, we integrated via API with Totara, which is a
web-based Learning Management Systems (LMS). We worked in close collaboration with
the team from Totara to connect the sites together so that user access, permissions, and
data would be passed seamlessly between the .NET site we built and Totara’s database.
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ASC Development & Management
Billing, Coding & Compliance BSM Connection for Opthalmelogy

Financial Management eSupport for Ambulatory Surgery Centers

BSM Leadership Summit
CPSS for Opthalmology & ASCs
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TEST & LAUNCH

After development was complete, we worked closely with the team from
BSM Consulting to test the site, make any last minute adjustments, and
enter content.

We spent a great deal of time testing each of the many user flows to be confident the site
was free of bugs.

Transitioning user data from BSM Consulting’s legacy systems into the new database was a
very time-consuming and painstaking process. We worked extremely hard double checking
the data after import so we could ensure all their existing users would be able to create a
new username, log in, and access what they had already paid for after the new site went
live.

Once we were confident that there were no additional bugs to be found, we were ready to
launch the site.

RESULTS
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BSM | Connection” for Ophthalmology

Health care business
management 1s

Resources to thrive in today’s
complex environment

complicated. We can help. st
: -8 Subscribe Today

We’re not
your ordinary
consultants.
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CONSULTATIVE SERVICES
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Contact BSM

We are active listeners, educators, collaborators, and we know that
each engagement is unigue. That's why we provide a personalized
approach to meet the speclfic needs of your health care business.
With a wide variety of tools and resocurces where and when you need

them, our membership programs offer convemient access 24/7

MEMBERSHIP PROGRAMS
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Imperdiet mauris ut volutpat
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DISCOVER THE OPTIONS
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THE LEADING EDGE
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LEVEL UP YOUR TEAM

An online
resource for
your entire
staff

DIST.

120+ continuing education Courses
Unlimited access for entire staff
JCAHPO, ABO/NCLE, COE, CPSS

accreditation

CATALOG

MEMEER WEBINARS

Hosted by seasoned consultams

Interactive Q&A sessions

At BSM Consulting, we know that practice management can be overwhelming and everyday
tasks like stalf training can sometimes be overlooked. That's why we created BSM Connection®
for Ophthalmology. Let us take the stress out of everyday management tasks so you can focus

on your patients,

BSM Connection” is the leading online practice management and training resource designed
specifically for ophthalmology practices. When you become a mamber, your entire team —
practice administrators, managers, front desk staff. business office personnel, clinical staff — will

gain 24/7 access to this convenient. easy-to-use online library anywhere, anytime.

Our in-dapth library of proven tools, resources, and distance learning courses are timaly,
relevant. and industry specific. Whether you're looking for benchmarking tools, human resource

training guides, or @ compliance calendar template, we've gol you covered
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PRACTICE MANAGEMENT ARTICLE LIBRARY

800+ tools and resources New releases regularly

Document downloads for easy Authored by expenenced health care
customization consuitants

Financial management 1o recruitment

SAMPLE TOOL — SEE SAMPLE
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. BSM | Connection” for Ophthalmology

Subscription Registration

DISTANCE LEARNING SEATS

23

Edit gptions

Select a Subscription Plan

Get FREE & unlimited access for 30-days! You will only be charged at the end of your 30-day free trial.

Base Plan Silver Plan

1125 Distance Learning Employees

Annual Fee $0 Annual Fee $395
Distance Learning Seats 23 Distance Learning Seats 23
Rate Per Seat $100 Discounted Rate Per Seat $45

FOYAL GO $2300 Practice management tools, resources, Included
articles & discounted services (FFS, Audits

@tc.) and onling programs/canincations

& TOTAL COST $1680
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LIVE SESSION

What Role Do Hormones Play in Your
Overall Wellness?

WEHINAR CATEGDRY DATE & TIME MEMBEER PRICE
Financial Business Planning December 10th, 2020, 2:00pm PST $29°
PRESENTER(S HNON-MEMBER PRICE

$350
Dr. Lisa Smith
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Quid ex ea commod| consequatur? quis nostrum exercitationem ullam corporis suscipit
laboriosam, nisi ut et accurate disserendum et dolore magnam aliquam quaerat voluptatem
sequi nesciunt, neque porro quisquam est, qui in bonis sit sentiri haec putat, ut aut voluptates.
Hanc ego cum a natura incorrupte atgue natum sit, a philosophis compluribus permulta dicantur,
cur verear, ne ad id totum avertitur ao ortum, tam egregios viros censes aut dolores et dolore

suo sanciret militarls imperii disciplinam exercitumgue in voluptate.
Certe, inquam, pertinax nan existimant oportere exquisitis rationibus conquisitis de utilitatibus,
nihil oportere nimium nos amice et inter argumentum conclusionemgue rationis et dolorem eum

iure reprehenderit, gui blanditiis praesentium voluptatum adipiscendarum causa aut dolores eos,

qui dolorem eum lure.
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Explore our webinars and get
our latest solutions & insights

Live Sessions On-Demand

All Categories b

@ @ @

Why sleep is more important What Would Happen if You What Role Do Hormanes Play

than Diet? Stopped Eating Bread? in Your Overall Wellness?
December 10, 2030, 2:00pm December 10, 2020, Z00pm Decamber 10, 2020, 200pm
@ Details @ Details @ Details

@ @ @

What is Colorectal Cancer? Cancer & Proper Nutrition Dietary Supplements For

Cancer: Risks & Benefits
December 10, 2020, 2:00pm December 10, 2020, 200pm

December 10, 2020, 2:00pm

@ Detpils @ Details

@ @ @

Anti-Inflammatory Lifestyle Symptom Management & Stress and Cancer

For Cancer Patients Self-Care For Cancer Patients

December 10, 2020, 2:00pm
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Slmpll(:Ity. We H,Ip,_ou clients focus on these three facets across our wide
P T ik & range of specialties. Founded in 1978 by Bruce Maller, BSM

r|°r|t|zat|0n. Consulting was primarily an eye care consulting firm, with an

|mplementation_ emphasis in ophthalmology. Over the past 40 years, however, BSM
has consistently expanded our reach, taking a highly personalized
- view and custom approach, directed by our team of industry experts
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Moving pieces and complex user flows made thoroughly
testing the newly developed user experience extremely
Important.

CLOSING THOUGHTS

We had our work cut out for us, but thanks to the close collaboration with
the team at BSM Consulting and our deep knowledge of UX, web design,
and web development, we were able to transform their online presence
into a vibrant, healthy, and engaging experience.

Visit Site
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Finding an agency who
understands your
digital needs is hard.

Let our amazing team help you craft your digital
strategy today.

Start a Project

HHHHHHHHHH 213.894.9933 hello@spinxdigital.com
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