SPINX

GE Healthcare Partners Website Redesign

Designing a Fresh UX Strategy
for Renowned Healthcare

Consultants

Q

Insights Services About Careers Contact

GE Healthcare Camden Group

Designing and activatin
solutions for healthcare
organizations

Backed by the power of GE, we take a client-focused a
organizations tackle their most critical challenges.

.I .

_.,.:.._:.:,_,'.‘.—..:\,,.._-r \
 LearnMore
e

Results

Using Simulation to Capacity for 620 more Periop Growth Through
Optimize Care Delivery Surgical Procedures Capacity Optimization

University of Texas Medical Branch University of Texas Medical Branch Central Maine Medical Center

Medical Branch is Expanding OR capacity by optimizing By reconfiguring block scheduling and creating



2

OVERVIEW

In 2015, GE Healthcare Partners and The Camden Group
merged to become GE Healthcare Partners, a leading

AWARDS

business consulting firm exclusively serving the Indigo Design Award
healthcare industry. Dedicated to solving complex Bronze in Website Design

problems within the rapidly changing healthcare industry,
the merger poised the company as the largest in the US

Excellence for Websites

with top-tier advisory and implementation services for

healthcare.

spinxdigital.com

Educate. Validate. Drive to contact. Clear goals that

needed a clear UX solution.

DISCOVERY

GE Healthcare Partners came to us with a very outdated site that had
major usability issues and lacked cohesion with the GE brand. Trusting
our team of experts, they looked to us to create a strategy that would
elevate the user experience while aligning it with the weight of the GE
name and the strong reputation of The Camden Group.

Our first priority was to outline the goals of the redesign. One of the things the old site was
doing well (despite it's issues) was providing a wealth of knowledge through thought
leadership articles. These articles contained detailed information on issues within the
healthcare industry and were successfully attracting leads. However, they were difficult to
find while browsing, and weren’t integrated with any other areas of the website. Thus, our
first goal became to highlight and connect these strong articles with related sections
across the redesigned site.

Second to the thought leadership articles, the next most popular area of the old site was
the case studies. Case studies allowed visitors to validate how GE Healthcare Partners had
successfully helped clients within the healthcare industry. Integrating proof of expertise
through case studies became our second goal of the redesign. And the third goal, after
education and validation, was to drive potential leads to reach out and contact them.

Horizon Interactive Awards
Gold in Websites - Corporate & B2B

Communicator Awards

The 24th Annual Communicator Award of
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UX STRATEGY

With our goals clearly outlined, the next step was to put together the UX
Strategy that would achieve them. To do this, we created several
wireframe prototypes to test out different website flows that elegantly
mixed together the thought leadership articles, case studies, CTA's to
contact, and the remaining website content.

One of the areas of the website that required some deep rethinking was the services
section. While their old site had a very traditional services section (think: simple title +
copy), we imagined that this section could be so much more. Our UX visionaries saw the
services area as a prime place to highlight related thought leadership articles, successful

case studies, copy and images about the service, related sub-services, and powerful CTA’s.

Another area of the site that we realized would be pertinent to cross-pollinate was the
Insights section, where all thought leadership articles lived. Within each article we seized
the opportunity to call out related services, key team members, CTAs to contact, and other
related insights. We followed a similar pattern on the Case Study page by adding
opportunities to connect related services and CTAs to contact, while adding key stats and
callout quotes to make the study more visually appealing and scannable.

L fu )

SPINX


http://www.spinxdigital.com

4

#12294B

Oxford Blue

spinxdigital.com

#005EB8 #00B5E2

Cyan Process

A a GE Inspira Sans Bold
A a GE Inspira Sans Regular

#636668 #01BD70
Granite Grey Medium Sea Green

BUILD

Having a clearly defined UX prototype in place, we jumped into applying
the visual design to the layout. A major part of the design phase involved
aligning the visual look and feel of the site with General Electric’s brand
guidelines.

Once the visual look and feel was established, we programmed the site on top of a custom
NET platform. One tricky detail was that all the thought leadership articles had been
published on Hubspot. Desiring to continue to take advantage or Hubspot’'s marketing and
analytics features, GE Healthcare Partners wanted to be able to keep posting thought
leadership articles to Hubspot. This meant we had to configure a way for the articles to be
pulled into the .NET platform. Our solution was to pull the Hubspot articles into the .NET
CMS using an API, where the website team could then associate thought leadership articles
with related case studies, services, and more.
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Insights Services About Careers Contact

Command Centers Advisory Solutions Performance Partnerships

Care Management Transformation Clinically Integrated Networks

Episodes of Care & Bundled Payments
Financial Operations & Transactions Continuum of Care Network Development
Care Optimization and Throughput Care Model & Care Management Programs
Perioperative Transformation Health Plan Development & Performance
Physician Services Payer Strategy & Contracting
Non-Labor Expense Reduction
Strategy and Leadership
Human Resources

Staffing and Productivity

Results

Using Simulation to Capacity for 620 more Periop Growth Through

TEST & LAUNCH

After all the content was added to the site and connected together, we
conducted a full test of the site on multiple browsers and mobile devices
to verify that the site was working and functioning correctly.

After passing the security test by GE’s security team, we followed our comprehensive
launch process to launch the new site seamlessly.
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Beyond Closing the Revenue Gap: About Us

Investment in Leadership and

Culture Change Is Critical to Long-
term Sustainability
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239 Increase in Revenue
10% inerease in Patient Satisfaction

The Organization

Henry Ford Wyandotte Hospital is one of four Henry Ford Health System hospitals
located just outside Detroit, MI. The 401-bed acute care haspital offers a full range of
clinical services and facilities, including general medicing, surgery, a birthing center, and

24+~ hour emergency care.

The Results

Through efforts to improve efficiency and processes, GE Healthcare Camden Group's
team has helped HFWH recognize nearly 55 million of cost-saving opportunities
aaaaaa Ily.

The Details

A multispecialty medical practice of more than 90 physicians and mid-level providers. A
real estate/personal property holding company, and management services organization.
Aninformation technology joint venture, The separate analyses were required as each
entity had distinct ownership structures. We worked with HCMW executive

management to compile the data needed to conduct the analyses and coordinated the

effarts of a machinery and technical specialties appraiser (to value the furniture, fixtures

and equipment] and local real estate appraiser to present a comprehensive valuation.

With impressive thought leadership articles, GE
Healthcare Partners needed a way to make these the star
of their website.

CLOSING THOUGHTS

Aligning the website experience with the expertise and success of GE
Healthcare Partners was no easy task, but the end result was worth all the
time spent strategizing, designing, and building out the new site. With a
sparkly new website that now clearly marries the General Electric brand
with The Camden Group’s reputation, GE Healthcare Partners can let their
knowledge and leadership shine.
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Finding an agency who
understands your
digital needs is hard.

Let our amazing team help you craft your digital
strategy today.

Start a Project

HHHHHHHHHH 213.894.9933 hello@spinxdigital.com
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