
Willkie Website Redesign & Development

A High Stakes Legal Website 
Redesign



O V E R V I E W

As one of the top law firms in the world, Willkie’s legal experts have 
successfully guided businesses for over 135 years. Their enormous global 
reach meant they were looking for Sitecore partners who could give them 
an online presence that would impress, and so they looked to us to lead 
the redesign of their outdated website.

An outdated and bland design didn’t do justice to the 
storied history of success at the firm.
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D I S C O V E R Y

Willkie has an unshakable reputation within the legal industry, however, 
their website was underwhelming visitors.

With our extensive experience crafting one-of-a-kind websites for law firms, Willkie looked 
to our team to collaborate with them for this massive website redesign and Sitecore CMS 
version upgrade.



A stale design aesthetic and an archaic site layout made the site feel flat and uninspiring, 
and an outdated version of their enterprise content management system in Sitecore was 
preventing the marketing team from being able to take advantage of the new tools and 
features that were available with the latest release.



We started this project with a discovery phase that included key stakeholder interviews, a 
KPI review, and a deep competitive analysis. These activities allowed us to dig into who 
Willkie is, what would drive project success, and how to best position them amongst the 
fierce competition around them.
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Before

U X  S T R AT E G Y

Once a solid understanding of the pain points were in place and we knew 
what we were measuring success against, we jumped into close 
collaboration with the Willkie marketing team to put together the UX 
strategy.

Our familiarity with what potential clients coming to a legal firm website are looking for 
helped shape the recommendations we made for the structure and navigation flow of the 
website. We tested these recommendations in a clickable prototype to make sure 
everything flowed in an intuitive way for Willkie’s three main audiences. After making 
adjustments and optimizing the flow, we were ready to create the designs.
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B U I L D

With the structure and UX flow of the website in place, we jumped into 
perfecting the look and feel of the website.

During the design phase, we aligned everything to the Willkie brand. Through the use of the 
color palette, typography, imagery, and copy, we wove the brand story throughout the 
website and crafted a visual aesthetic that draws website visitors in and guides them on a 
journey across the site.



Once the visual designs were approved, we hit the ground running into the Sitecore 
development phase. The front-end programming was the first up, where we coded 
everything onto a responsive framework so the site would deliver an optimized experience 
to every device. Every line of code was written to ensure this would be an SEO friendly 
legal website.



When it came time to integrate the front-end code with the Sitecore content management 
system, we had our work cut out for us. The first step was to customize the backend of the 
Sitecore CMS to allow for easy management of site content by the Willkie marketing team. 
Since we were building on top of the latest version of Sitecore, we helped configure 
everything just right.



Once the backend was ready to go, it was time to migrate text content from their old CMS 
into the new Sitecore site. We handled the data transfer and migrated thousands of pages 
of content into the new Sitecore content management system.
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T E S T  &  L A U N C H

Once everything was designed, programmed, integrated, and 
transferred, it was time to run through our suite of checks.

Our testing process includes a very thorough testing of every part of the site to ensure it’s 
working properly on all devices. Our team spent an immense amount of time checking and 
double checking for bugs to make sure we caught everything.



Once complete, we trained the Willkie marketing team on the ins and outs of the updated 
Sitecore content management system and handed the site over to them for their round of 
testing while we prepped a launch plan. When we received approval from the Willkie team, 
it was all systems go and the site went live.
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RESULTS
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A modern aesthetic welcomes visitors to the site and 
guides them on an immersive journey through the new 

website.

C L O S I N G  T H O U G H T S

A successful project is never the result of one person doing one thing; it is 
the result of multiple teams of people working together in sync towards a 
common goal. Our collaboration with the team from Willkie is evidence of 
this, and the final result is a stunning new website that fully emanates the 
legal prowess the firm has.

Visit Site
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Finding an agency who 
understands your 
digital needs is hard.
Let our amazing team help you craft your digital 
strategy today.

Start a Project

C H AT  W I T H  U S 213.894.9933 hello@spinxdigital.com
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